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Ecosystem Enables Precision Health Disruption
Payors offer greatest influence and leverage
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Link to samples, biomarkers & publications
COVID Credibility

Improved Outcomes

Payors

Annual 
Screening

Cognitive 
Impairment

PATIENTSINNOVATION

Plasma 
Biomarkers

MCI PCI

Therapies Prevention
1 2

1. Neuro-COVID 2. Cancer 3. Cardiac



24/25 Pharmas

Strategic Road Map
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COVID

Neuro

NIH/FDA
Emory

Abbott
SIEMENS

Research Diagnostics

EUA’s
 First authorized 

for saliva samples
 Validated for all 

Variants of Concern

Alzheimer’s
 PTAU’s
 AB
 GFAP
 NfL

PTAU’s + N 4 Plex

NfL

Troponin

PSA

Antigen

Serology

MS

$410M 
Cash 

Q3’21 end



Potential for Establishing Category Through Diagnostic Disruption
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$30 Billion

$300 Billion

NfLbeta 
amyloid 

42/40 GFAP cytokines

NEURO 
DIAGNOSTIC 
THERAPIES



Alzheimer’s poised for Transformation
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Drug-trials center-piece of near-term focus

Biomarker Adoption Clinical Utility 
Imaging & Spinal Tap Data

NfL pTau181 pTau217

Aβ42,Aβ40 tTau GFAP

Blood p-tau181 predicts 
amyloid pathology & AD

TAM <$0.5B

Source: Bio Industry Analysis; Clinical Development Success Rates (June 2016) LINK

16 Years Before Dementia

Probability of 
Drug Approval ~300% increase if 

biomarkers 
are used*

FDA Breakthrough Designation
Clinical Trials 

10% market share = $50M 

Dx & Screens
TAM $11B

 Multiplex panels >90% AUC
 5.7M AD in US to grow to 13M by 2050
 Early screening key to deliver real 

therapeutic effect
 Global cost of AD is over $1T

Enter Dx
FDA single site IVD approval

10% of this market share $1B

https://www.bio.org/sites/default/files/legacy/bioorg/docs/Clinical%20Development%20Success%20Rates%202006-2015%20-%20BIO,%20Biomedtracker,%20Amplion%202016.pdf


Clinical trials support both ‘rule in’ and ‘rule out’ use cases — each served by setting different clinical cut-offs

TRIAGE INITIALLY, SCREEN ULTIMATELY

Accelerating Clinical Market Entry Alzheimer 
Pharma Partnerships has the potential to Accelerate and De-risk Market Penetration

TAM 

Today

$15B
NA

$60B
ROW

2050

$45B
NA

$180B
ROW

Primary care setting

Identifies the ‘worried well’

Maximize 
specificity

Maximize 
sensitivity

Neuro specialist

Identifies Alzheimer’s patients

R
ule In

R
ul

e 
O

ut

Stages Timeline Investment 

Laboratory Develop Test
(multiplex / singleplex) 2023 $10M-$15M

Laboratory IVD
(multiplex / singleplex) 2024 $40M-$60M

Distributed IVD
(multiplex / singleplex) 2025 $100M 

Q 3  2 0 2 1  A D V A N C E S
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RUO Revenue Growth 

7Confidential

21 23

35

26
27

55

10

18

15

57

2019 2020 2021

105

Accelerator
Consumables
Instruments & Other

80%

-18%

7%

101%

11%

52%

27%

54%

40% 
19-21 CAGR 

Accelerator + 
Consumables

‘19 – 22 CAGR 
Consumables + Accelerator 

34% - 41%



Disrupt

Holy Grail

Proven

New Answers

Best in Class

$1B to $120B

1500+ pubs
All Areas

VALUEDIFFERENTIATOR

Lynchpin

Rapid Growth

Retail

Product 
Launches

A S P I R A T I O N A L :  
1 0  – 1 5 X  V A L U E  C R E A T I O N

Poised to Disrupt Healthcare and Create Significant Value
E X E C U T I O N :    2  – 3 X  V A L U E  C R E A T I O N

1 Unrivaled Sensitivity / Ecosystem

4 Validation:  19/20 top pharma, PPH, 1000+ trials

3 Proteomics;  Better linked to Disease / Health

2 Methodical market penetration strategyM A R K E T

Track Record for Commercializing Disruption 7

5 Growth & Value; Razor – razor blade, $150M invested 

6 Low Risk / Solid Return + Uber Return Prospect
P E N E T R A T I O N
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